POS Merchandising Process

. Client -|- . Agency -l- . Logistics Supplier -|- . INn-store Merchandising Supplier

Agency arranges design and
printing of POS collateral.

Agency advises Logistics of expected
inwards of printed collateral.

Orders placed via phone, online
or email. Distribution list (with
delivery addresses) supplied.
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Client briefs Agency on
campaign requirements.

Client supplies matrix and
slot planner to Merchandiser.

All POS cross-checked.
Codes and quantities counted.

Stock codes receipted, quantity
and POS images entered
into logistics system.

Weekly pick face relayed, old POS
deleted and new items inwards.

Key in non-web-based orders.
Pick/pack slip generated.

Order picked, checked by
second person and packed in
most economical way.

Evaluate most economical way of
dispatch to store or merchandiser.

All orders receive
confirmation of receipt.

Take Client’s matrix, configure
codes and orientation from
slot planner into new POG

(planogram) per store/stand/zone.

Slot planner elements entered into
allocation matrix by store/stand/zone.

Allocate by merchandiser
and arranging cover,
check POS stock, quantities.

Client’s brief and matrix reformatted
to reporting requirements. Brief by
channel for each merchandiser.

Briefs dispatched to all
merchandisers specified number
of days before roll out.

Merchandiser activates call.

Return compliance when required.

Merchandiser provides feedback.

Images of all activations uploaded
into Merchandiser’s database.

. . Weekly report generated
Order status can be viewed online. y ; portg :
and given to Client.

H d For more account management PMP1-1014
O. I . | nSl er tips, tricks & tools: www.am-insider.com © AM-Insider 2014




